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Abstract

In April 2006, WiBro, Korean mobile WiMAX, was commercialized for the world’s first time by KT, a major wireline service provider. Although many research institutes and mobile service providers also have forecasted WiBro’s demand and its profitability positively, the number of subscribers is only just more than 1000 as of January 2007. In addition, HSDPA, having very similar service characters with WiBro, was also commercialized by SKT, a major wireless service provider in June 2006. Some industry experts forecast that WiBro may glimmer as CT-2 phone, ISDN, and Iridium services.    
To my knowledge, few studies addressed the issue whether WiBro and HSDPA are complementary or substitutive services. They also have insufficient evidence to support the market positioning for the service in which it is suited for each service character. These existing research analyses served that WiBro to be lagged in the current Korea mobile communications market. Therefore, it is worth while address these questions: 1) “Why is WiBro service lagging in Korean telecommunications market?” and 2) “What makes this lagging situation? This paper addresses these issues. 
Considering these ideas, this paper has two research objectives. The first is to present optimal market positioning of each service. The second is to indicate the method that both services can be co-evolved in the Korean telecommunications market. More specifically, we analyze degree of complementary relationship between WiBro and HSDPA considering the unique service attributes of each one by adopting theory of niche. Through the result of its degree of complementary, we demonstrate optimal market positioning of each service in customers’ view point. We also provide joint commodity regarding complementary and substitutive relationship between WiBro and HSDPA in particular cases such as voice service and telematics service. Finally, we suggest some business implications so that both WiBro and HSDPA services will co-evolve in the Korean telecommunications market.
This paper is organized as follows. In the first section, we present the motivation of this study, market condition of WiBro and HSDPA, and literature review. In the second section, we analyze optimal market positioning in the aspect of consumer behavior and complementary relationship with HSDPA using theory of niche model. In the third section, we suggest co-evolutionary strategic implications of WiBro and HSDPA services. In the fourth section, we summarize and discuss about this paper. 
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