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INTRODUCTION 
The potential of open data 
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The potential of open government data 
§  “Enormous potential to create more accountable, efficient, 

responsive, and effective governments and businesses, and to 
spur economic growth.”                                  G8 Open Data Charter 

 

§  A goldmine for unrealised economic potential:  
“The Commission has launched an OD Strategy for Europe, 
which is expected to deliver a €40 billion boost to the EU's 
economy each year.”     Neelie Kroes 

§  "Opening up public data means opening up business 
opportunities, creating jobs...”  
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But... 

9 July 2014 

§  Hailed economic impact is insufficiently studied 
§  Uncertain how impact can be achieved at all 

§  Open Data = Public Good 

§  On the microeconomic level, uncertainty prevails: 
§  How can existing Business Models be adapted 
§  How can novel, innovative business models be created 
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Sustainable Open data ecosystems 
§  Public sector plays structural role 

§  Gathering, publishing/opening of data & Financing 
 
 
 

§  Sustainable open data ecosystems integrate 
Commercial incentives 
➡ Refining data 
➡ Re-using 
➡ Adding Value for consumers 
➡ Accessibility 
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methodology 
 - Mactor – business model framework – case study -  
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Methodology 

§  Mactor: inter-actor relationship analysis (Godet, 1991) 
§  Business model configuration matrix (Ballon, 2007; 

Walravens, 2012) 
 
 
 

§  Case study 
§  Flemish Linked open data project, Initiated by  

department for economy, science, innovation 
§  Focus on information & data around scientific research 
à“research metadata” 
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analysis 
A Flemish open data project 
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6 steps of the mactor analysis 
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Step 3: strategic issues & Objectives 

Objective parameters 

1) Creation of Value for the public Intended value/ 
Public value creation 

2) Outsourcing roles to private actors Combination of assets/ 
Stakeholder management 

3) Data governance Public data ownership/ 
Technology governance 

4) accessibility Technical architecture/ 
Public value evaluation 

5) Public investment (Risk distribution) Partnership model/ 
Return on public investment 

6) Business models for private partners Investment structure/ 
Revenue model 

.... 
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Step 4: actors vs. objectives 
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Step 5: actors vs. actors 
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Discussion & Conclusion 
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Mutual benefits? 

§  Relatively high degree of agreement between actors 
that control key variables 

§  Project can be feasible 
     àpotential benefits that all expect in the project 

§  Structured, linked & accessible data 

§  Relations of power 
§  Strong individual positions entail that single actors can 

impede/shape outcomes according to their strategy 
§  Project depends upon private actors to collaborate 
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Data governance & public investments 

§  O3-Data governance, or who owns the data 
§  Raw data needs to stay open and public, but making it subject 

to commercial value-creating activities must possible 
➡ Licenses 
 
§  O5 – how justified is the public investment 

§  Is there a need for the investment 

➡ Government needs to create incentives for companies, 
citizens, developers etc. to see the value  
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