
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Accelerating the use of FI-
Ware with SMEs and web-

entrepreneurs 



Context	
  



Compu'ng	
  
• Never	
  has	
  compu'ng	
  power	
  been	
  as	
  abundant	
  and	
  cheap.	
  
• Compu'ng	
  is	
  everywhere,	
  mobile,	
  in	
  the	
  network,	
  …	
  

Data	
  
• Never	
  has	
  there	
  been	
  so	
  much	
  data	
  accessible	
  	
  
• Big	
  data,	
  open	
  data,	
  business	
  data,…	
  

Cloud	
  
• Never	
  have	
  complex	
  services	
  been	
  closer	
  to	
  you	
  
• Everything	
  as	
  a	
  services,	
  pay	
  as	
  go,…	
  

Internet	
  of	
  Things	
  …	
  billions	
  of	
  devices	
  genera1ng	
  
informa1on	
  

What	
  is	
  different	
  today	
  from	
  5	
  years	
  ago?	
  



1.  Make	
  European	
  industry	
  and	
  so5ware	
  
developers	
  more	
  compe;;ve	
  in	
  developing	
  
innova;ve	
  Internet	
  technologies	
  and	
  systems.	
  

2.  Make	
  innova;ve	
  Internet	
  services	
  for	
  
consumers,	
  ci;zens,	
  business	
  and	
  the	
  public	
  
sector	
  -­‐	
  notably	
  in	
  urban	
  areas.	
  	
  



• FI-­‐WARE	
  technology	
  
founda'on	
  

• 8	
  Use-­‐Cases	
  from	
  different	
  
domains	
  

• Infrastructure	
  repository	
  
XIPI	
  

Development	
  
Phase	
  1	
  

• FI-­‐Lab	
  and	
  Hackathons	
  
• FI-­‐Ops	
  -­‐	
  test-­‐beds	
  
prolifera'on	
  through	
  XIFI	
  

• 5	
  Large	
  Scale	
  Trials	
  in	
  
different	
  domains	
  

Large	
  Scale	
  Trials	
  
–	
  Phase2	
   • 16	
  FI-­‐Accelerators	
  

• More	
  than	
  1000	
  SMEs	
  &	
  
web	
  entrepreneurs	
  
develop	
  apps	
  &	
  svs	
  

• Sustainability	
  
• Market	
  Visibility	
  

Market	
  Take-­‐up	
  –	
  
Phase	
  3	
  

• 60	
  Generic	
  Enablers	
  
• >100	
  Specific	
  Enablers	
  

Future	
  Internet	
  PPP	
  life	
  cycle	
  

5 
Today 

Technology	
  Focus	
   Innova'on	
  Focus	
  



Future	
  Internet	
  PPP	
  







FI-Space 

FI-CONTENT 2 

FI-STAR 

FITMAN 

XIFI 

FINESCE 

Phase 2 
Use case trial sites 



Example:	
  FI-­‐Guardian	
  



hIps://www.youtube.com/user/FIWARE	
  

SmarTaxi	
  

Fonesense	
  

Smart	
  App	
  Zity	
  

Magic	
  Box	
  

FoodLoop	
  

FI-­‐Guardian	
  

Red.es	
   Hotel	
  automa'on	
  

SociWare	
  

Traffic	
  Monitor	
  

Tes;monials	
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Future	
  Internet	
  PPP	
  Phase	
  3	
  
A	
  new	
  Phase	
  	
  

And	
  we	
  really	
  
mean	
  it!	
  



The	
  Future	
  Internet	
  Accelerator	
  
	
  

The	
  launch	
  pad	
  for	
  global	
  success	
  



From	
  technology	
  to	
  market	
  
Support	
  

	
  
FI	
  Business	
  	
  	
  -­‐	
  	
  	
  Fimpact	
  	
  	
  -­‐	
  	
  	
  I3H	
  	
  	
  -­‐	
  	
  	
  FI-­‐Links	
  	
  	
  -­‐	
  	
  	
  CONCORD	
  

Technology	
  placorm	
  
	
  

FI-­‐WARE	
  	
  -­‐	
  	
  	
  FI-­‐Lab	
  	
  	
  -­‐	
  	
  	
  FI-­‐Ops	
  	
  	
  -­‐	
  	
  	
  University	
  	
  	
  -­‐	
  	
  	
  XIFI	
  

A	
  new	
  
ecosystem	
  
of	
  accelerators	
  
	
  
FI-­‐Accelerator	
  

Market-­‐ready	
  	
  
Apps	
  /	
  Svs	
  

FI-­‐Phase	
  3	
  

FI	
  Innova;on	
  
Ecosystem	
  

Open,	
  Standard	
  
FI	
  Service	
  
PlaSorm	
  

Outcomes	
   Beyond	
  PPP	
  



Accelera'on:	
  A	
  modern	
  way	
  to	
  build	
  
technology	
  companies	
  

Accelerator	
  
(typically	
  10	
  seats/year)	
  

excellent	
  people	
  
+	
  	
  

excellent	
  idea	
  

25K€	
  /	
  8%	
  shares	
  

€,	
  €,	
  €,	
  …	
  	
  



The	
  Future	
  Internet	
  Accelerators	
  

FI	
  Accelerator	
  
(about	
  1000	
  seats	
  in	
  2014)	
  

excellent	
  people	
  
+	
  	
  

excellent	
  idea	
  

Up	
  to	
  150K€	
  /	
  0%	
  shares	
  

sme 

•  Poten'ally	
  	
  hundreds	
  new	
  	
  
FI-­‐Ware	
  based	
  products	
  and	
  
services	
  

•  Poten'ally	
  hundreds	
  of	
  new	
  
companies	
  	
  

•  Larger	
  markets	
  (based	
  on	
  
standard	
  technology)	
  

€,	
  €,	
  €,	
  …	
  	
  



Future	
  Internet	
  Accelerator	
  
•  SMEs	
  and	
  
Start-­‐ups	
  to	
  
be	
  reached	
  

300,000	
  

•  Submissions	
  to	
  the	
  
Open	
  Calls	
  9000	
  

•  Businesses	
  	
  to	
  be	
  
accelerated	
  1300	
  

• Market	
  ready	
  or	
  investment	
  
ready	
  businesses	
  

300	
  



Link	
  &	
  expand	
  the	
  FI-­‐Accelerator	
  

FI-­‐Accelerator	
  

+	
  FI-­‐Core	
  &	
  XIFI	
  

European	
  (global)	
  
FI	
  Innova;on	
  Ecosystem	
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Campus	
  
Party	
  

Tech	
  City	
  

…	
  

Accelerator	
  
Assembly	
  

Startup	
  
Weekend	
  



Future	
  Internet	
  Accelerators	
  
hkps://www.dropbox.com/s/auxs1zztzv0nbk2/MASTER%20%28LIGERO%29.mov	
  



1.   FI-­‐WARE	
  …	
  smell	
  the	
  technology	
  
•  FI-­‐Lab	
  …	
  open	
  innova'on	
  test	
  bed	
  
•  Campus	
  Party	
  Europe,	
  Madrid,	
  25-­‐30	
  August	
  
•  FI-­‐Ware	
  Challenges	
  &	
  Hackathons	
  

2.   Generate	
  ideas	
  …	
  what	
  cool	
  stuff	
  could	
  you	
  
make	
  with	
  FI-­‐Ware?	
  
•  Open	
  data,	
  Smart	
  City,…	
  
•  Specific	
  industry	
  sectors	
  like	
  health,	
  energy,	
  

manufacturing,	
  crea've	
  content,	
  food,	
  logis'cs,	
  …	
  
3.   Summer	
  2014:	
  Formulate	
  and	
  validate	
  your	
  

Idea,	
  technology	
  and	
  people	
  with	
  
•  Friends	
  
•  Poten'al	
  investors	
  

4.   Select	
  accelerator	
  which	
  fits	
  your	
  needs	
  best	
  
•  Methodology	
  and	
  process	
  
•  Finance	
  
•  Co-­‐loca'on	
  

5.   September	
  2014	
  





Calls	
  for	
  	
  
SMEs	
  and	
  web-­‐entrepreneurs	
  	
  

will	
  open	
  on	
  	
  
1	
  September	
  2014	
  

	
  
www.fi-­‐ware.org	
  

#FIWare	
  











First	
  they	
  
ignore	
  you,	
  
then	
  they	
  laugh	
  
at	
  you,	
  then	
  
they	
  fight	
  you,	
  
then	
  you	
  win.	
  
	
  



Backup	
  



Why	
  should	
  you	
  par'cipate?	
  

16	
  Future	
  Internet	
  Accelerators:	
  
	
  
•  With	
  different	
  thema'c	
  orienta'on,	
  geographical	
  loca'ons,	
  funding	
  modali'es,	
  

process,	
  dura'on	
  à	
  You	
  choose!	
  

•  They	
  will	
  transform	
  your	
  idea	
  into	
  a	
  commercial	
  product	
  for	
  European/global	
  
markets.	
  

•  Provide	
  not	
  just	
  funds	
  but	
  also	
  mentoring,	
  networking	
  and	
  support.	
  
•  Open	
  European-­‐wide	
  and	
  global	
  market	
  opportuni;es	
  

30	
  



Phase	
  3:	
  The	
  strands	
  of	
  ac'on	
  
Te
ch
no

lo
gy
	
  

Fo
un

da
;o

n	
  
Ex
te
ns
io
n	
   FI-­‐Core	
  

•  Cost	
  Euro	
  36	
  million,	
  funding	
  
Euro	
  23	
  million	
  

•  Availability	
  of	
  the	
  placorm,	
  educa'on	
  
and	
  training	
  –	
  FI-­‐PPP	
  University	
  

•  Technology	
  &	
  OSS	
  ref	
  
implementa'on	
  

•  Placorm	
  sustainability	
  –	
  founda1on	
  
•  Take-­‐up	
  among	
  Smart	
  City	
  &	
  

Campuseros	
  

St
ar
t-­‐
up

	
  a
nd

	
  
SM

E	
  
Ta
ke
-­‐u
p	
   16	
  SME	
  Accelerators	
  

•  Avg.	
  budget	
  of	
  Euro	
  6.3	
  million	
  
•  Total	
  of	
  Euro	
  100	
  million	
  for	
  

SMEs	
  &	
  Web-­‐entrepreneurs	
  

•  Organise	
  and	
  manage	
  open	
  calls	
  
•  Accelerate	
  SMEs	
  and	
  WE	
  (business	
  

knowledge	
  -­‐	
  entrepreneurship	
  
•  Monitor	
  SMEs	
  and	
  WEs	
  
•  Coordinate	
  across	
  the	
  16	
  accelerators	
  

and	
  with	
  the	
  programme	
  

Su
pp

or
t	
  

Ac
;o

ns
	
  

•  FI-­‐Business	
  (1.6	
  MEuro)	
  
•  I3H	
  (1.7	
  MEuro)	
  
•  FI-­‐Links	
  (1.5	
  MEuro)	
  
•  FImpact	
  (1.6	
  MEuro)	
  

•  SME	
  &	
  Start-­‐up	
  ecosystem,	
  support	
  
accelerators,	
  BP	
  and	
  KPIs	
  

•  Innova'on	
  Hubs	
  
•  Roadmapping	
  &	
  Interna'onal	
  
•  Impact	
  Assessment	
  

…	
  strong	
  programme	
  support	
  role	
   31	
  



Mul;media	
  
	
  
	
  
	
  

Gaming	
  

Health	
  Care	
  
	
  
	
  
	
  

Smart	
  Ci;es	
  
	
  
	
  
	
  
	
  

	
  
	
  
	
  
	
  

Smart	
  Energy	
  
	
  
	
  
	
  
	
  
	
  
	
  

Smart	
  AgriFood	
  
	
  
	
  
	
  
	
  
	
  

Sectors	
  covered	
  by	
  the	
  accelerators	
  

Environment	
  

FINODEX	
  
FINODEX	
  

Transport	
  
	
  
	
  
	
  

Finance	
  
	
  
	
  

FINODEX	
  

FI-­‐C3	
  

FI-­‐C3	
  

SOUL-­‐FI	
  

CREATI-­‐FI	
  

CEED	
  ISSUE	
  

Manufacturing	
  
	
  
	
  
	
   FABulous	
  

ExpaMeco	
  

CEED	
  ISSUE	
  

CEED	
  ISSUE	
  

ExpaMeco	
  

ExpaMeco	
  

ExpaMeco	
  

eLearning	
  

fron'erCi'es	
  

fron'erCi'es	
  

SpeedUp_Europe	
  

SpeedUp_Europe	
  

SpeedUp_Europe	
  

IMpaCT	
  

FRACTALS	
  

FICHe	
  

INCENSe	
  

SmartAgriFood2	
  

FInish	
  

	
  
FI-­‐ADOPT	
  

FINODEX	
  

FINODEX	
  

FINODEX	
  

SOUL-­‐FI	
  

FI-­‐C3	
  



FI	
  Accelerators	
  
	
  
Geographical	
  	
  
Coverage:	
  
	
  
	
  	
  	
  	
  	
  	
  	
  	
  =	
  Country	
  
	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  =	
  City	
  
	
  
	
  

	
  	
  


