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Research Questions 

§  FEATURES 
§  (What are the main features of B2B application platforms and can strategic implications be 

derived from this?) 

§  Differences 
§  (What are the main differences between B2C and B2B application platforms) 

§  Typologies 
§  (Do existing typologies apply to B2B application platforms? If not, which are the critical 

variables to distinguish between different types of B2B application platforms?) 
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Application Platforms & platform theory 



‘application platforms’: all types of platforms that 
facilitate the distribution and execution of stand-alone 

software units. 
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Particularities of platforms 

§  Operation of a number of associated components or 
services (Technical perspective) 

§  Mediation and coordination between various 
stakeholders (managerial and economic perspective) 
§  Incorporation of a variety of stakeholder groups 
§  Leveraging network effects 
§  Profit generation on Two-sided or multi-sided markets 
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Previous platform typologY 
  

No Control over customers Control over Customers 

Control over Assets 

Enabler Platform Integrator Platform 

No Control over Assets 

Neutral Platform Broker Platform 
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Benchmark of B2B application platforms 



CRITERIA for assessment 
§  The (business) focus 

§  requirements 

§  App development strategy 

§  App user strategy 

§  Revenue model 
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  Focus Requirements DevelopMent  
strategy 

User strategy Revenue model 

Trading Web-based Internal 
subplatforms 

Open° Premium usership 

Trading n.a. n.a. presumably 
largely in-house 

Closed° n.a., presumably 
direct revenues 

Logistics n.a. n.a. presumably 
largely in-house 

Closed° n.a. presumably 
direct revenues 

Logistics n.a. n.a. presumably 
largely in-house 

Closed° n.a. presumably 
direct revenues 

Logistics NYA, cloud NYA, (mostly?) third 
party 

NYA, presumably 
open° 

n.a. 

Trading, supply chain n.a., cloud n.a. presumably 
largely in-house 

Closed° n.a. presumably 
direct revenues 

ERP SAP, mobile apps Internal and third 
party 

Open° Cross-subsidisation, 
own apps 

CRM Salesforce, web-
based 

Mostly third party Open° Cross-subsidisation 

N.B. ‘NYA’ means ‘not yet active’ and ‘n.a.’ means ‘no available information at the time of this writing’. 
° Registration 
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and B2C? 



Ios, Google Play, Facebook and Steam 

§  Focus: consumer market & games 
§  Requirements: web and mobile operating systems 
§  Development strategy: external developers, Apple and 

Google develop in-house 
§  User Strategy: open for indication of app functionality 

and price; necessary to register and make a free 
account 

§  Revenue Model: Service fees on monetary transactions 
of external developers 
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Classification 



B2B Application platforms in the typology 
  No control over customers Control over customers 

Control over assets 

Enabler platform Integrator platform 

- 
Ariba, Descartes, E2Open, GTNexus, 

Salesforce, SAP 
iTunes App Store, Google Play, Steam 

No control over assets 

Neutral platform Broker platform 

- Alibaba, 
Facebook Games 

3 July 2014 14 

Fraunhofer Logistics Mall 



3 July 2014 15 



Typology for B2B application platforms 

  

Revenue model 

Direct revenues Indirect revenues 
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In-house development 

Service solution platform Internal subsidisation platform 

Alibaba, Ariba, Descartes, E2Open, 
GTNexus - 

Third-party development 

Classic app –store Support ecosystem 

Fraunhofer Logistics Mall Salesforce, SAP 
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Conclusions 



Conclusion of the comparison 

§  Focus and User Strategy: B2B focuses on LoB, B2C 
focuses on end-user 

§  Requirements: Technical and Financial Req. more 
obscured in B2B 

§  Development strategy: all B2C platforms rely (Also) 
on external developers 

§  Revenue Model: B2B: Less transaction fees but full 
service bundles (cross-subsidizing other business 
activities) 
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New platform typology 

§  Current platform typology unfit for B2B application 
platforms 

§  à Split between application development strategy and 
revenue model 

§  1) the service solution platform, (2) the internal 
subsidisation platform, (3) the classic app store, and 
(4) the support ecosystem.  

3 July 2014 19 



THANK YOU! 

Uschi.buchinger@iminds.be 
 iMinds-SMIT, !

Vrije Universiteit Brussel

Pleinlaan 9,!
1050 Brussels/Belgium

http://smit.vub.ac.be/ 


 3 July 2014 20 


